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UTL226 - LEADERSHIP AND MOTIVATION - iktisadi ve idari Bilimler Fakiiltesi - Uluslararasi Ticaret ve Lojistik B&Iimii
General Info

Objectives of the Course

The course aims to review basic motivation and leadership theories; discuss the roles of cultural, demographic and individual differences in work motivation and
leadership studies; describe charismatic and transformational leaders, discuss the substitutes and neutralizers of leadership, explain how leaders motivate their team
members,and describe effective leaders and how to create or select them.

Course Contents
Motivation theories, leadership theories
Recommended or Required Reading

Danah Zohar (2017). "21. Yiizyilda liderlik", The Kitap yayinevi, istanbul. Brian Tracey (2016). "Motivasyon", Aritan Yayinevi, istanbul. Serinkan, C. (2008). Liderlik ve
motivasyon geleneksel ve glincel yaklasimlar. Baski, Nobel Yayin Dagitim, Ankara.

Planned Learning Activities and Teaching Methods

Lecturing and discussion

Recommended Optional Programme Components

It is recommended that students pay attention to current information related to course topics in their daily lives, make observations, and follow them on social media.
Instructor's Assistants

No instructor's assistants

Presentation Of Course

Lecturing

Dersi Veren Ogretim Elemanlari

Prof. Dr. Durdu Mehmet Bickes

Program Outcomes

1. can explain the basic motivation and leadership theories
2. can discuss the roles of cultural differences in motivation and leadership.
3. can describe the effective leaders and how to create or select them.



Weekly Contents

Order Preparationinfo

1 Slides 1-3

2  Slides 1-3

3 Slides 34-50

4  Slides 51-92

5 Slides 93-139

6  Slides 93-139

7  Slides 140-145

9  Slides 146-177

10 Slides 178-203

11 Slides 204-242

12 Slides 204-242

13 Slides 243-279

14  Slides 280-302

15 Serinkan, 2012: 149-
177

Workload

Activities

Vize

Final Sinavi Hazirlik

Final

Ara Sinav Hazirhk

Ders Sonrasi Bireysel Calisma
Ders Oncesi Bireysel Calisma

Derse Katilim

Assesments

Activities
Ara Sinav

Final

Laboratory TeachingMethods

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Lecturing and
discussion

Number
1

14

1

8

10

14

14

Theoretical

Leadership and related concepts

Leadership and related concepts

Theories of Leadership: Traits approach

Theories of Leadership: Behavioral leadership approach
Theories of Leadership: Contingency approach to leadership
Theories of Leadership: Contingency approach to leadership
Integrated leadership model

Midterm Exam

Transactional and transformational leadership Charismatic
leadership

Dark leadership

Motivation and related concepts

Motivation and related concepts

Theories in motivation: Content theories

Theories in motivation-Process theories

The Relationship Between Leadership and Motivation

PLEASE SELECT TWO DISTINCT LANGUAGES
1,00
2,00
1,00
2,00
2,00
1,00
3,00

Weight (%)
40,00
60,00

Practise



Uluslararasi Ticaret ve Lojistik Bolimii / ULUSLARARASI TICARET VE LOJISTIK X Learning Outcome Relation

P.O.1 P.O.2 P.O.3 PO.4 PO.5 PO.6 PO.7 PO.8 PO.9 PO.10 P.O.11 P.O.12 P.O.13 P.0.14 P.O.15

L.O.1 4 3 3 3
LO.2 1 4 3 2 4 2 3
L.O.3 4 4 3 3
Table

P.O.1: Uluslararasi ticaret, isletme yonetimi ve tedarik zinciri konusunda gerekli olan bilgi birikimi
P.0.2: Tirk hukuk sistemi ile dis ticaret mevzuatina hakim olma
P.0.3: Temelistatistik ve karar almada kullanilan modelleme y&ntemlerine hakim olma
P.0.4: insan iliskileri, érgitsel davranis ve iletisim konusunda etkin olma
P.O.5: Calistigi sektorle ilgili tretim yonetimi ve stirecleri ile ilgili bilgi sahip olma
P.0.6: Uluslararasi ekonomik gelismeleri takip etme
P.O.7: Ulusal ve uluslararasi pazar pozisyonlarinda yer alabilme
P.0.8: Alanwyla ilgili finansal kararlar verebilme
P.0.9: Uluslararasi ticari organizasyonlar ile iletisim kurabilme
P.0.10: Alaniyla ilgili muhasebelestirme islemlerini ve finansal tablolari hazirlayabilme ve yorumlayabilme
P.O. 11: Uluslararasi pazarlama stratejilerini, faaliyet gosterdigi pazar kosullari cercevesinde degerlendirebilme ve uyarlayabilme
P.0.12: Farkli disiplinlerle uyumlu calisabilme
P.0.13: Tirkiye ve Diinya tarihinin yanisira kiiltiir ve cografya hakkinda ayrintili bilgiye sahip olur.
P.O.14: Sanatsal, kiltlrel ve sportif konulara iliskin bireysel yeteneklerini gelistirir.
P.0.15: Sozlu ve yazil etkin iletisim kurar; bir yabana dili en az. Avrupa Dil Portféyii B1 genel diizeyinde kullanir.
L.O.1: Motivasyon ve liderlik teorilerini tanimlamak
L.O0.2: Motivasyon ve liderlikte kiltrel etkileri tartisabilir.

L.O.3: Nasil etkili liderler yaratilabilecegini aciklayabilir.
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